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iTRACE®

A NEW APPROACH TO CONFLICT WEAPONS

 CAR established in 2011, iTrace established in 2013.

 EU-funded with German government co-financing. 

 Illicit weapons documented in situ.

 Supply routes mapped and diversion points identified.

 The ‘frontline’ in diversion monitoring. 
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DIVERSION DATA

 500,000+ weapons and 

ammunition documented.

 474 manufacturers in 59

manufacturing states.

 11,093 cases in 23 conflict-

affected countries. 
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CASES OF KNOWN DIVERSION

 CAR has identified the specific point of diversion in 

1,072 cases
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DOCUMENTATION
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MANUFACTURE
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YEAR OF MANUFACTURE



HOW DIVERSION OCCURS
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HOW DIVERSION OCCURS
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INSUFFICIENT PSSM
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 Accidental or deliberate leakage from national or 

civilian stocks.

 124 cases of diversion from stockpiles (12%).

 Documented in three regions, mainly in East Africa.

 Small-scale leakage of weapons. 



LOSS FROM NATIONAL CUSTODY
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 Last known in the custody of a national authority 

after transfer, but cause unknown. 

 Diversion identified by import markings, and/or 

transfer documentation.

 291 cases where items were diverted from national 

custody (27%). 
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STATE-SPONSORED DIVERSION
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Three patterns of state-sponsored diversion identified:

 Direct supply from manufacturing country to 

unauthorised users (44 cases).

 Retransfer to unauthorised users with or without an 

EUC (150 cases).

 Retransfer in violation of EUC or similar (42 cases).



STATE-SPONSORED DIVERSION
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BATTLEFIELD CAPTURE

 Seizure from state forces during fighting.

 321 cases of diversion from battlefield capture. 

 Documented in seven countries, mainly in East Africa.
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STATE COLLAPSE

 Loss of control over stocks.

 57 cases of diversion from state collapse.

 Most cases followed collapse of Libyan state in 2011.
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